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—James Morse
Royal Navy

3



4

Impacts on Universities are Impacts on Governance

Bolden et al. (2008),Duke (2002), Jones et al. (2014), Scott et al. (2009) 
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Grashow (2009), Knapp (2010), Leithwood (2008), Scott (2009), Senge (2006), Sergiovanni (1992), 
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How did you learn to lead 
and from who?
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Crow (2010), Scott & Fullan (2009)
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Priorities
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Edmondson Knapp

Scott & Fullan

Bartunek & Moch

Fiol

Grashow, Linsky &

Heifetz

Grashow

Synder & Acker-

Hocevar
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Creating
Unity
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Common 
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Common Learning

Psychological Safety



Psychological safety means 
that constructively speaking 
out is met with 
consideration and 
appreciation rather than the 
risk of personal or 
professional consequences.
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2:55

https://youtu.be/LhoLuui9gX8


Psychological safety means that 
constructively speaking out is met 
with consideration and 
appreciation rather than the risk 
of personal or professional 
consequences.
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Psychological safety means that 
constructively speaking out is met 
with consideration and 
appreciation rather than the risk 
of personal or professional 
consequences.
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Leadership Expectations

A. Frame as an interdependent 

learning problem.

B. Acknowledge personal 

fallibility

C. Model curiosity





Summary
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Leadership Expectations

A. Frame as an interdependent 

learning problem.

B. Acknowledge personal 

fallibility

C. Model curiosity
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